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The theoretical backgrounds and particularities of the
Zero Base Paradigm and its problems for application

Nam, Joong~Heon
Dept of Management

<Abstract>

The turbulent and drastic changing environment and the high technology and
information technology are destroying all the existing enterprise' s organizations
from the bottom and they are demanding urgently to restructure those into the
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completely new style organizations The organizational culture, structure. tech-
nology, management and human relationships, behaviors, consciousness, decision
making and so on are also being changed fundamentally and 1t 1s expected that
the organizational membership and borders between inside and outside will also
almost be disappeared and be segmented into many innumerable small team
organizations and at the same time formed 1into flexible intimate network

For the purpose of coping with these changing situations, the both of mana-
gerial 1nnovation and organizational innovation will be sure to be the most
important strategies for the top managers to have to undertake so that the
enterprises may be able to survive in these difficult times The Zero Base
Paradigm 1s the group of theories which represent the new thinking methods and
new thinking framework of top~-managers

In this article 1t was intended to summarize the theoretical backgrounds and
particularities of this Zero Base Paradigm and to suggest the approach
methodology 1t can be developed 1into and be applied as the creative theories most

appropriate for our situations
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