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{Abstract)

Asan and Labor Relations in Hyundai Group:

Hyundai Motor vs. Hyundai Heavy Industries

Korea’s leading companies, Hyundai Motor Company and Hyundai Heavy
Industries are world—class enterprises founded by “Asan” Chung Ju—yung. The two
companies represent two extreme ends of labor—management relations in Korea.
Whereas Hyundai Motor Company is considered to show the epitome of labor—
management conflict, Hyundai Heavy Industries is perceived as a model for cooperative
labor-management relations. What would be the reasons behind these difference?
Hyundai Heavy Industries, unlike Hyundai Motor Company, could not gain
competitiveness without cooperation between the company’'s management and its
workers as automation and standardization is comparably hard to achieve in the
shipbuilding industry. Hyundai Motor Company had a second option that Hyundai
Heavy Industries could not have: automated manufacturing system that could be
operated with relatively unskilled laborers. Therefore, Hyundai Heavy Industries,
directly managed by Asan, focused on building constructive labor union, forming
corporative labor-management relations and improving productivity based on skill
building. These efforts led to balanced labor—management cooperation; a keen interest
on solving workers’ complaints and improving their welfare; disclose of management
information; and innovative labor organization and human resources management for
enhancing the workers’ productivity. As a result, Hyundai Heavy Industries could

develop the most exemplary labor—management cooperation in Korea.

Key Words : Chung, Ju—yung, Hyundai Heavy Industries, Hyundai Motor Company,

labor relations, labor Union
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