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{Abstracty

Mutual fit between Asan’s personal characteristic and Hyundae’s
corporate culture: Background of extraordinary growth

By comparing individual characteristics of Chung Joo Young and organizational
characteristics of Hyundae group, this paper describes the content, process, and effect
of the influence of one person to a large organization.

Chung not only had possessed all the common characteristics of the successful
entrepreneurs, but also had mutually conflicting characteristics at the same time. Thus
he truly was a multidimensional and ambidextrous person. However, he did have
peculiar characteristics of his own such as optimism, challenging spirit, and
excitement/exhilaration. This study, however, adds two——Confucius family spirit and
empowerment spirit——as the basic spirit of Chung Joo Young.

These individual characteristics of Asan had very significant causal relationship with
Hyundae's organizational culture. There were strong consistency not only among Asan's
thoughts, bust also between his thoughts and actions. Further, this strong leader
identity(LI) as a part of organizational culture had a strong consistency with other
parts of Hyundae's organizational culture ie., I, ML, PL, and CL It is not easy for
a person to have consistency in his thoughts and philosophies, not to mention the
fit between his thoughts and behaviors. A strong organizational culture requires the
leader's strong management philosophy and a consistency in his philosophy-action
relationship.

The existence of a strong LI, and a fit among this LI and other parts of the
organizational culture are needed for any company in any country to achieve their
performance. However, the content of the LI should be different depending on the
economic stage of the country. In the case of the developed country, the LI should

not just be an individual characteristics of a founder or the succeeding entrepreneur,

ottel el S4a HiT) 2 23 2 HEHY

but rather the teamwork of entrepreneur and intrapreneurs. Further, fit among the
parts of the organizational culture should also be derived as the characteristics of the
LI changes. By doing so, the system not the characteristics of an individual should

be the focus in corporate culture change.

Key words: Individual characteristics, Organizational culture, Person—Organization fit,

Factors of organizational culture, Culture change management
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