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Background: Little research has been conducted on factors influencing the decision-

making process for immediate breast reconstruction (IBR) options from the perspective of

reconstructive surgeons, despite its significant impact on doctor-patient communication

and shared decision-making. This study aims to explore the multifaceted factors and the

mechanisms by which they interact using a qualitative methodology. We also address

potential barriers to shared decision-making (SDM) in IBR.

Methods: Semi-structured interviews were conducted with a purposive sample of

reconstructive surgeons. Thematic analysis was used to identify key influences on IBR

decision-making from the perspectives of reconstructive surgeons.

Results: Three major themes were identified: 1. Patient clinical scenarios; 2. Non-clinical

practice environments; and 3. Reconstructive surgeon preferences. Reconstructive

demonstrated diverse approaches to patient clinical scenarios. High-volume centers were

significantly influenced by nonclinical factors such as scheduling and operating room

assignment systems. Reconstructive surgeons often had strong personal preferences for

specific IBR options, shaped by their expertise, experiences and clinical environment.

Based on the preliminary decision, surgeons provided information of varying degrees of

neutrality. Patients varied in their knowledge and participation, leading to variation



among surgeons in final decision-making authority.

Conclusions: This study highlights the need to address non-clinical environmental

constraints to improve SDM in IBR. Surgeons should recognize power imbalances in the

doctor-patient relationship and be aware of their biases.
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