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19 8. Hayse Process Macro Model 6

Model 6

(2 mediators)

Conceptual Diagram
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The Effects of Leaders’ Coaching Leadership on
Behavioral Support for Organizational Change of

Organization Members

The Serial Multiple Mediating Effect of Psychological

Safety and Thriving at Work

Jiwon Baek

ABSTRACT

In the rapidly changing organizational environment, organizations
constantly face diverse demands for both major and minor
changes. However, there has always been resistance and avoidance
from organizational members towards change. Therefore, to drive
successful change initiatives, it 1S essential to enable organizational
members to adopt positive and supportive behaviors towards
change. Supportive Behaviors for Organizational Change(SBOC)
refers to the cooperation, active willingness, and actions exhibited
by organizational members based on their positive acceptance of
organizational changes. Despite the importance of supportive
behaviors for organizational change, the antecedents of such

behaviors have not been extensively researched. This study aims
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to 1dentify the factors that can positively affect to SBOC among
organizational members.

The first objective of the study is to examine the impact of
coaching leadership, which i1s particularly noted for its positive
influence on organizational members in today’s horizontal
organizational  structure, on SBOC  among subordinates.
Additionally, to understand the pathways in this relationship, the
study set hypotheses regarding the mediating effects and
sequential mediating effects of psychological safety, an
organizational contextual factor perceived by members, and
thriving at work, positive experiences occurring in their job
performance.

To validate the hypotheses, a survey was conducted targeting
employees in general domestic companies. Total 418 final
responses were then analyzed by using SPSS, AMOS, and
PROCESS MACRO programs. To avoid common method bias, the
survey data was collected in time-lagged way. The analysis
focused on examining the direct effects, mediating effects, and
serial multiple mediating effects among the variables. The results
confirmed that coaching leadership, psychological safety, and
thriving at work have a positive effect on subordinates’ SBOC.
Additionally, it was confirmed that thriving at work mediates the
relationship between coaching leadership and subordinates’ SBOC.

Psychological safety, however, was found not to have a mediating
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effect in the relationship. Furthermore, coaching leadership was
validated to have a positive impact on SBOC through the
sequential multiple mediation of psychological safety and thriving
at work.

This study provides insights by proposing new antecedent
factors that can lead to SBOC among organizational members,
which has not been extensively researched in previous studies.
This study suggests theoretical implications based on the Broaden
and Build Theory, of which main idea is that one’s positive
experiences help expand his/her thinking and behavior, by
highlighting the sequential positive impact of leader’'s coaching
leadership, members’ psychological safety and thriving at work on
their SBOC. This research validates various antecedent variables
for supportive behaviors for organizational change, enhancing the
theoretical perspective in this field.

In terms of the practical application of the research results,
organizations should provide education and training program on
leader coaching to enable leaders to effectively exhibit coaching
leadership, leading to the positive perception and proactive behavior
of members toward change. Additionally, recognizing the
significance of thriving of organizational members as a crucial
factor in fostering SBOC, organizations need to establish intrinsic
motivational approaches for organizational members to have

positive experiences such as vitality and a sense of learning
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during their job performance processes. Furthermore, to implement
successful change based on the support of organizational members,
it 1s essential to focus on their psychological safety, creating an
atmosphere where members feel safe to speak freely and perceive

a sense of security even when making mistakes.

Keywords: supportive behaviors for organizational change,
coaching leadership, psychological safety, thriving at

work
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