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THE EFFECTS OF WORK-LEARNING DUAL SISTEM
PROGRAM COMPONENTS ON LEARNING SATISFACTION
AND TRAINING TRANSFER:

FOCUSING ON THE MODERATING EFFECT OF JOB
SATISFACTION AND SUPPORT FROM SUPERVISORS AND
COLLEAGUES

ABSTRACT

In the era of the 4th Industrial Revolution, everything will change
much faster. In the era of the 4th Industrial Revolution, companies
can succeed only by establishing organizations that change, learn,
cultivate talents, and act actively faster than competitors. In today's
competitive corporate structure, companies are investing a lot in
human resource development as a way to strengthen competitiveness.
Accordingly, in 2014, the Korean government and the Human
Resources Development Service of Korea introduced a work-learning
dual systemp and have been supporting systematic corporate training.

They have a high interest in whether the content of education that
employees receive from corporate training is being applied in the
workplace, and whether it is being transferred to actual practices for
performance improvement. Even though job performance can improve
through a work-learning dual system, companies can not help being
reluctant to invest in the training if it is not transferred to actual
practices. Therefore, this study aims to identify the factors affecting
the learning satisfaction and educational training transfer performance
of learning workers who participated in the work—-learning dual
system and provide the derived results as basic data for improving

the education and training system. To this end, the influence of each
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variable on learning satisfaction and transfer performance was
investigated through an integrated education and training evaluation
model of work-learning dual system designed based on the
characteristics of previous studies and work-learning dual system
programs. In addition, the mediating effect characteristics of learning
satisfaction, support from supervisors and colleagues, and the
moderating effect characteristics of job satisfaction were analyzed.

The survey for empirical analysis was conducted on 618 learning
workers participating in the work-learning dual system at joint
training centers with participating companies in Busan, Ulsan, and
Gyeongnam, and was analyzed through 520 responses, excluding 98
who were difficult to use, and the results are as follows.

First, the components of the work-learning dual system program
were found to have a significant positive (+) effect on the satisfaction
of learning workers, and the more positive the learning workers were,
the higher their learning satisfaction was. Second, it was found that
the components of the work-learning dual system program had a
direct significant positive (+) effect on the transfer performance of
education and training. Participants’ learning motivation and
self-efficacy are high, and the better the educational content and
suitable for the practice, the more it seems to affect the transfer
performance of education and training. Third, as a result of
confirming the mediating effect of learning satisfaction in the
relationship between the work-learning parallel program component
and education and training transfer performance, it was confirmed
that the program component indirectly affects transfer performance
through learning satisfaction. Fourth, among the effects of

work—learning dual system program components and learning
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satisfaction of learning workers on educational and training transfer
performance, the moderating effect of support from supervisors and
colleagues was found to have a significant positive (+) effect on
learner characteristics, but no significant effect was found on program
characteristics. Fifth, among the effects of work-learning dual system
program components and learning satisfaction of learning workers on
educational and training transfer performance, it was confirmed that
job satisfaction had a significant positive (+) effect on learner
characteristics, but program characteristics did not have a significant
effect. This study can find the following implications academically
and practically. First of all, it is meaningful that it established and
empirically analyzed an integrated education and training transfer
model for work-learning dual system education and training, a
company-led Korean-style education and training model, and
confirmed existing studies that education and training positively
affects the management performance of companies through transfer
performance and empirically verified work-learning dual system
learning workers. In addition, in practice, it was confirmed that
knowledge, skills, and attitudes, which are personal characteristics of
learning workers, are internal factors of education and training, and
these internal factors are affected by the support of supervisors and
colleagues and job satisfaction when education and training transfer
and manifestation, Therefore, it was confirmed that job placement
appropriate for the education and training program and the creation of
an organizational atmosphere so that supervisors and colleagues can
voluntarily support learning workers are very important. In particular,
it suggests that it is necessary to change the job or change the

program so that appropriate work-learning dual system education and
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training can be conducted if the learning worker is placed In a
department or job that is not suitable for the work-learning dual

system program.

Keywords: Work-learning dual sistem, transfer performance, job

satisfaction, support from supervisors and colleagues, learning

satisfaction
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