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Table 1. General Characteristics of Participants (N=11)

. Number
Total Experience Number
. . Current Current i of years
. Working . working at the time of )
Participants Gender Age Position . department career . L since
department period ) of promotion applications .
experience(years)  stage ) promotion
(years) (years) (times)
(years)
1 F 31 ER Assistant 9 7 m 8 1 1
manager
2 F 39 OR Assistant 15 15 m 12 2 3
manager
3 F 40 Ward Manager 16 5 m 12 6 5
4 F A1 ER Assistant 16 16 m 4 3 4
manager
5 F 38 Ward Manager 15 12 m 10 2 6
Deputy
6 F 45 OR general 23 23 m 10 1 13
manager
7 F 33 ICU Assistant 8 8 m 6 1 2
manager
8 F 41 OR Manager 18 15 m 12 1 6
9 F 45 ER Manager 23 20 m 14 3 10
10 F 32 ICU Assistant 8 8 m 5 1 3
manager
11 F 38 Ward Manager 15 8 m 11 4 4

ER: Emergency Room; OR: Operating Room; ICU: Intensive Care Unit

_15_



Tor

ol
N

o

ool

o

I

B

iz

1tk 347019 FA

S

Wl wheh 24

Fo] 15709 F

o

27

35

=
=R

714 1

g by

(theme)

A R &(theme cluster)S -+

W (category) & £33t 5719

™
w

|
L

N

B

%

el

{Jo
!

WA E o]

-
e

A= Ay H

o A Eo|tH(Table 2).

AF¢l CN NI Elol &,

ZF

94

{Jo

e

°
=)

_‘]6_



Table 2. The Themes of Participant Experiences of Nurses Promoted to

Clinical Nurse I through the Career Ladder System

Themes

Theme cluster

Categories

Didn’t feel the need to
promoted, but kept trying

Accepting the promotion as
destiny

Taking on the challenge to
live up to the expectations
around you

Wanting to be a good model
for Junior nurse

Want to be recognized and
rewarded for my nursing
care through the promotion

Prerequisites for becoming a
charge nurse

Finding appropriate incident

cases 1s very difficult

An incident more difficult
than winning a essay contest

Feedback from several people
broadened horizons

Make sure you write the
incident in a way that makes
you stand out

Unit manager is the compass
for the passage to the promo
tion

Help from CN II Academy’s
top instructor, Senior Nurse

Own focused effort to pass

The path chosen by the
expectations and destiny
around you

Wanting to show my own
nursing skill and be
recognized

Required to become a charge
nurse

Incident (nursing case) hills
to climb for the promotion

My incident was a team
member effort

_‘]7_

The promotion process
chosen for the purpose of
growth

A rugged climb to
professional recognition



Peer reviews and interviews
are difficult but necessary
processes

Expecting to succeed with
one challenge

Failure to pass challenges
several times

Reflecting on the reasons for
the failure and looking back
at myself

The pride and joy of finally
having done it

Relief from having completed
homework

A valuable career created on
one’s own initiative

Feeling uncomfortable due to
a colleague failure

The obvious incentive for
promotion money

Earned the glorious CN III
badge as a symbol of
passing

The promotion reminds you
that your day job is nursing

Difficult, hard but growing
as you approach the top

A different way of mind and
looking at nursing after
promoted

Only CN I can be a charge
nurse

My role becoming clearer as
a CN I

Tough but valuable
experience

Even if I do not pass, I
tried several times

The CN I title is the
highest recognition for
Nurses

Feeling joy, relieved, and
sorry for passing the CN I
promotion

Rewards from the promotion

The based for reborn a
nurse with enhanced
expertise

After promotion, I found
myself a better person

Realize the value of nursing
from the promotion

Becoming a real leader with
the CN III promotion
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Disappointed with less than
expected rewards

No new tasks or roles after
being promoted

Hesitating to challenge for
promotion to CN IV

Maintenance review are
required every four years

Wanting the process to be
autonomous and enjoyable

Need a rope to connect your
expertise

Requires a job aligned with
appropriate compensation and
CN III competencies

Wants the promotion and
retention process improve to
be more applicant side

Believes the career ladder
system should be ongoing

Although there are areas for
improvement, career ladder
system is definitely
necessary
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ABSTRACT

The Experience of Nurses Promoted to Clinical

Nurse I Through the Career Ladder System

Kim, Bo Kyung

Department of Clinical Nursing
The Graduate School of Industry
Directed by Professor

Kim, Yeon Hee, RN, Ph.D.

Purpose: The career development system is a systematic and strategic
human resource management method that recognizes and rewards nurses’
expertise according to their clinical experience to foster nurses with excellent

nursing skills and improve the quality of nursing care.

Methods: The participants in this study were 11 nurses at CN I level or
above from one tertiary hospital who volunteered to participate in the study.
Data collection was between March 4 and March 28, 2024. The data collection
method was individual in-depth interviews, using semi-structured and
open—ended questions. The data analysis was structured the data collection

and analysis based on Colaizzi’s phenomenological research method.

Results: As a result of the study, it was derived into 34 themes, 15 theme

cluster, and 5 categories. The five categories are ‘The promotion process chosen

_56_



for the purpose of growth’, ‘A rugged climb to professional recognition’, “The CN I
title is the highest recognition for nurses’, ‘The based for reborn a nurse with
enhanced expertise’, ‘Although there are areas for improvement, career ladder system

is definitely necessary’

Conclusion: This study was that it reveals the phenomenon experienced of what
CN I nurses who have been promoted through the career development system
experience. Nurses are hoping that a career development system will allow them to
more clearly articulate their expertise and, in turn, be rewarded for more valuable
experience. Through a career development system that assesses nurses’ career
development needs, we wanted to better recognize their skills and make their

experience more meaningful.

Key words: Career Ladder, Clinical Ladder, Experience, Phenomenology
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