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Abstract

As the business environment changes rapidly and global
competition intensifies, companies are making various efforts to
survive and grow. In particular, small and medium-sized enterprises
(SMEs), which are relatively weak in capital, technical expertise, and
advanced manpower, have been making such efforts as technical
innovation, human resource development, effective utilization of
resources, and R&D investment to improve their competitiveness.
However, they are not fullly capitalized on information systems in
managing these efforts.

The purpose of this study is to investigate the effects of an ERP
system in enterprise resource management through the case of
implementing and utilizing an ERP system at a small and
medium-sized equipment-manufacturing company, called H. This
study found that ERP system helped the company H improve the
efficiency of manpower management such as minimizing redundant
tasks, reducing unnecessary overtime hours and waiting time for
post-process workers, and automatically generating business trip
reports. The ERP system also facilitated the analysis of the
information on competitors and business-related information due to
improved data sharing among business functions. It also helped the
company H provide more prompt A/S for its customers through the

ease of history management for each project.



The findings of this study may not be generalized to other small
and medium-sized enterprises because of the uniqueness of the
company H such as customized equipment manufacturing for each
project. However, they can be useful information for small and
medium-sized companies in similar situation in understanding the
effects of ERP system in enterprise resource management and the
potential problems in implementing ERP system and solutions to

them.
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