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The Effects of High Performance Work System on
Organizational Commitment: Focusing on the

Moderating Effect of the Organizational Climate

Go-Eun, Jung

Abstract

The purpose of this study is to identify the relationship between
high performance work system and organizational commitment of the
employees and to examine the moderating effect of organizational
climate through empirical study. Data were collected from the
companies participating in the vocational competency development
support business of South Korea. The results of this study showed
that four factors of high performance work system(education and job
description, participation, employment stability, and compensation)
have a positive effect on organizational commitment. However,
evaluation among sub-elements of high performance work system
does not directly affect organizational commitment. In addition, the
moderating effect of the organizational climate has a positive
influence on participation and organizational commitment. First, this
study finds that high performance work systems such as various
education and training, detailed job description, activation of
participation, enhancement of employment stability and compensation

can iIncrease organizational commitment. Second, the organizational



climate can influence organizational commitment through participation.
It can be interpreted that the environment within the organization in
which high performance work system operates may have an effect on
the effectiveness of the system. Therefore, in order to improve the
effectiveness of high performance work system, it is necessary to
consider the organizational climate in which the system works. Third,
in the case of evaluation, it is suggested that the re-design of the
evaluation system generally implemented in most companies because
the correlation with the organizational commitment has not been
established. Finally, the results of this study are more influential
when high performance work system acts as a bundle than that of
individual system. In terms of long-term perspective, the importance
of high performance work system and the necessity of strategic

human resource management are suggested.

Keywords : High performance work system, Organizational Commitment,

Organizational Climate
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