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of 2lol I Hagt A 7HA] flem SR TSRl W] ofs)
farE] Qi o) Ak (strategy), ZR|FZ(structure), A28l (system) 0 & “LAJ%] 37}
2 9] =901 A A AR Lt F-6-712 (shared value), 7]<2(skill), -4 (staff), e}
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ete] SEE Qo] gtk mR oA W] sl Seki ga AEAE
B &2 SR ol AU BEUb s AR 4EsH) ol 4 A

el s L 4RSS oA B Solrla AAE S 2 Huth 2Rulg

13 &34 @ o]0 3H(1995), “Alutgt #Ael: /A wE ) et 24(2) pp. 339-370.
14 Zz7Hol7Hdv](2009), AAE ledte 3= 71 AF A QAP dqx BIZ,
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{Abstract)y

This study attempts to investigate how ‘Shinbaram,” a unique organizational energy
of Koreans, has been created and operated in the process of foundation and growth
of Hyundai Group. Ju—Yung Chung, the founder of Hyundai Group, established
management ideology for Hyundai Group on a philosophical basis of classical scholar
on Confucianism. His management ideology includes spiritual and emotional elements
such as patriotism with the business, challenging spirit, community spirit, thrift and
saving, a serious view of trust, respect for the individual, technological innovation,
and customer satisfaction. Based on those ideologies, he had constructed communal
business organizations and encouraged autonomy of tasks and competition in good
faith among employees in Hyundai Group. He had not only promoted their pro—
activeness and innovativeness, but also endeavored to motivate them with fair and
correct rewards. Ultimately, he succeeded in activating key factors of innovation in
the organization and achieved a great success in various heavy—industries such as
shipbuilding, construction and automobiles. This study argues that his management
ideology and leadership contribute to making Hyundai Group highly competitive and
sustainable in a rapidly changing global environment. We need to re—interpret and
utilize the characteristics of his management ideology and leadership in the era of

creative economy.

Key Word : Management Ideology, Sun—bee’s Spirit, Shinbaram Energy,

Management Innovation, Hyundai Way



