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{Abstract)

Strategic Decision Making under Uncertainty:
The Case of Asan Chung Ju Yung

Dong—Jae Kim*

This paper is an exploratory study investigating how managers make effective
strategic decisions under uncertainty. When managers are faced with a situation that
has never been experienced, they tend to find it difficult to find the clue. While
traditional planning perspective in strategic management has limitations, an alternative
view on strategy making, as dubbed “Emergent School’ in this study, can provide some
explanations. The case of Asan Chung Ju Yung offers an important insight in line
with this alternative perspective as he replicated successful strategic decision making

under extreme uncertainties.

Key words : strategic management, strategic decision making, Chung Ju Yung,

uncertainty, emergent strategy
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