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o, g8, gaFoe 22 SAHd AdY a4s9 e T

AlZITE Z1elal zpopsid o] WA AL, AAldke] 23h Al wdw
il

o7 FEE ] HShamir & Eilam, 2005).

Gardner et al.(2005)2 el el A RQ1S Aok A 2 2F7] A
2 Asilon old A eldd s WAstE &, 7 F 23 ARA,
ARG e dAAE A4 e A7t 2gAT s 1A,
Kernis(2003)= A7) #R4lell gk zpolqlA, a4 3k AEA g et oA
g, AT AT AAAM Y T, A TRl Wi -G FEolt
= 7 A NEE AAEA AL, Tlies et al.(2005)& AFolol Al v g
A, AAZZ P&, NG BAAGF| g = 47 A 89S AAEA
t}. @, Luthans & Avolio(2003)= #lolel 2] =7] A 3
TAA EYdadeldts FALAES AT W, Avolo &
Gardner(2000)= At o= A4 Azt 344 =934, €

=

gt 24 FHA] Aokt AobitAl, e A T A,
Eal

e, ot dzhA aghstar gls 8 vtk ofueh, JheAvk 2E 4, A
HE g4 SolA BT FA8RIMA xZH o= oz 7l
deldadel thE dui ol 2ok EF HEH= 7] Jidel dne A
= AWs7|E= sk

o]} o] gAY FALde Uid oY A FHES EU
2 Walumbwa et al.(2008)> #to}Ql2 3} ofze] 3 33l HEA 2,
A T84, WAstd =94 33 5 A7atArE Aol A4
¢l ALY Ss FAST. o vl A A aslel tigk A W
|2 U3 2ok 4, Fo d7AEe] AAE A HAd e el
& B=E AYstd o 2o
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aT+A A <
A71el Wigt Aol A, FAgs AR A ALAE
Kernis(2003) A, TEY BE TR #AAY FHA, 4
of tjgk AT Y5
Luthans & Avolio(2003) Zpolel Al 27| A, S A, T4 =Y HH
Apotel Ayt A7|FAR Ao od FAQ
Gardner et al.(2005) olol= WAIEE 718, vd #3 BrAP, AAHA
I AAREE A A= A7 E3
A A2 AAA, HARY dxd Ex, WEs

Shamir & Eilam, 2005 Aol A4 wo] B @

Apoleld), w AFAY, AR F A%, A
z‘g:
FAA AAAR, 244 =994, A9 T49

o] zlold A3 ApolFA|, ZEA HAT ALY

A&l 7 A X
Ilies et al.(2005) 43 A A

Avolio®} Gardner(2005) u o zAwe QAutgolzx w3beta, shelant g
Eﬂ“ HHE ﬂﬁ“ 59 ?LHO A7kA] x @A o=
3 tﬂ—

Aololds) obeel #9 A9 AnAe, BAY F
B4, WAsE =94 BH 5 A/A

4 APATE EUE A7 AFA.

Walumbwa et al.(2008)

3.1 #tobel

Aohel e AL sersta A7) AAAA ARA A F
42 T4el 5140 tHMay, 2003). Kernis(2003) 2o}l4 & #pale
4, 57 5 AN %o Auel hs FEs) Q45 Aol

ga3 ApAle] A 2 ko] o) o]sﬂé}ﬂ AT DA wA

+
e
e
o

ooy

> i

o
o
%

o,

T 2
o tigh &A% REFS QA skaL A4l EH?'SJ SN 7}7‘41 s
AA el Aol ekar(Gardner, Avolio & Walumbwa, 2005) 3F51o.™,
ApopRIA & 247] A4S &olA] il BRI 7IEd Zltiol A HRE A
o] obd 7] ApAIe] WA 7)Ed Al 7] xste] s o rA A4l
WA e dAdd e dlsol Fdafol st Aotk (Shamir &

m, 2005; oA -0l - LT, 2012). 3 Ilies et al.(2005)> Ao}

4 AR AobAde A Jow ANEseR 2rmd B

.Lu

)
o

e

ES7o] Tolxa M Ao R AAFAE FAtY AAS A2 AT
T At &tk o}27, Chan et al.(2005)& =}ofel 2o = Al 71x],
A Al Fo] ow FuAs B3 T w Aol o g P F
s A7IArAlE TRl & g Jdte Aolth XA Y= Apord Az
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St 2 219S A8 tH(Hannah et al. 2005).
st AAZEAe] EA Aol 7] Walumbwa et al.(2008)+=
e =2 o9 A7IdA Y ol AVITAIE sH7] &l =

&, 1 7]l He A2 WAstd =94 ddelty 2] wiel
(e}

dolu 22 s ARSI A QL el oel A Ferbas XA HA
gom Zite ydel JHE =94 7lE 2 THAC wE oAbAA
Pre =8 Aot s, =94 a2 gy AAde AsEA
A 2AFAHALENA A8t entE Y5 S st Ao AGT F 9l
t}ar & th(Sekerka, Bagozzi & Charnigo, 2009; Wong & Laschinger,

4. AQAUHE HPAT

A4 AAQEdA A7 ZEF2 Al 7HA ZAelA A Bl
A, AN M-S Bl Zol B3 Aot o7l sl e
Jes TAHCR FstaL of&E ol& FATH]

g ArEol HEZ Hol itk A4, I H Aol Aol 7ol gt
© e TH He dowAd Iy =
HEsde SFAAE AFste Ak AA, A2l =44
%, ojdl WNE Ho 2AWSE
WA=k BE ATATHRA S
2015; Walumbwa, Avolio, Gardner, Wernsing & Peterson, 2008).

i dFeAE AgEuide] dgadlomA AEIHAd HA =
AaAot o] dh dA ojmet AE7|AE Foto] dFH
Aol el 2ty R oAl @k Gardner et al.(2011)2 HAEH 4l AP
T aFS e AP uAde] ATdT AdE AP aq], Aaacl, vl
a2 FEsta Jdew Iule] tad] Aol olEe SAI FAFE
Aol A7 s skvh webd, 3 Aol = A2 A <
AgATFoA Fhd A TolA 53], 244 Bzt &l mA
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= frevek A3t Fo91A olE A

AA, ALY HE SHdA= A4 daHUE(Walumbwa et al,
2010; ®1ed-Fg 4, 2016), A LA, AFSl A F LA (Walumbwa et
al.,, 2010; Wong et al., 2010; Valsania, S., Moriano, J. A. & Molero,
F., 2016; Wt=f-AdE o], 2014, W32 -3, 2015), 499 A 5Fxt
= (Walumbwa et al., 2008; Giallonardo et al., 2010; Neider, L. L. &
Schriesheim, C. A, 2011; ¥=&-AdE-olF=, 2014), 2542 (Avolio
et al., 2004, Walumbwa et al.,, 2010, Wong, C. A. & Cummings, G. G,
2009; Wong et al, 2010; Giallonardo et al., 2010; ®¥1<d-=ed = 2016;
A& A AR 2014), o] el =(Jensen, S. M & Luthans, F., 2006; 7]
I %, 2010), MY AE(Clapp-Smith, R., Vogelgesang, G. R. & Avey,
J. B, 2009; Rego et al, 2012; Woolley, L., Caza, A. & Levy, L., 2011;
AsA-Aud, 2012, AE-Fakd, 2013), A4 A (Meng et al,
2016; Chaudhary, R. & Panda, C., 2018, ¥ &5, 2016), 29 4l
2] (Avolio et al., 2004; Chan et al.,, 2005, Douglas et al., 2005; Gardner
et al., 2005, Hannah et al., 2005 ; Hunt et al., 2008; Clapp—Smith et
al, 2009; Wong et al, 2010); FHdS-HAG2-AAF, 2017), 24=9Y
(Avolio, Gardner et al., 2004; Jensen & Luthans, 2006a; Walumbwa et
al., 2008; Leory et al., 2012; %745 A2 A5, 2017l o] 314 ¢
ga 3 A=A FAAZE Sl

=4, 7899 FsSHolA = AR A5 (Walumbwa et al, 2010;
Tw=-wAls B, 2013; Wei, F., Li, Y., Zhang, Y. & Liu, S., 2018)
, MeAFA T (H A 28F, 2014 i, 2019), 325 (Hsiung
2012; Rego et al, 2012; Chaudhary, R. & Panda, C., 2018; &l & 1A
2k, 2014)el ol A F(+H)A1 FFAATE FAdH L 3

AR, FAALY dHaSHAA= F49Y AFAA A (Chan et al, 2005;
Gardner et al., 2005; Ilies et al., 2005, Walumbwa et al., 2008; Wong
& Cummings, 2009; Wang et al, 2014; 9= A3 E-o|F35, 2014)9
ol g uA I A+ FFAA Sl 9l

ob=e, H AT =ue] Aol JIdYHHE SHHEFR
sto] Ayl o] gk AE7|A=A d8d wrfEest 2dbeR o

H AHES AuEY vhe xet 2
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A, A E A sk ank g g e] vl ke avt gy a2
ZATAYEel gy e v Fgstal ol

HEgozi =2 Ao JdAed 5 3 3F
A= S 2o 7ol Rt HHdS 2T F = A
o] th(Podsakoff, Mackenzie, Moorman & Fetter, 1990). Conger &
Kanungo(1987)¢] 7tg]2nt #u4 dsol&d+= yet 2274499
27114 3 A7) o] w3k FEEo] xR A Fu ke 2wt g
gael A7idel &L gy dea ofF AHAT = e F7] vy
ol JFEol da =84 A7) A el gl 7R E W
WststA sbAA WEIE ARG g o]k g xAder e 22T
dde] #r|dAel FAEH R SaSEAY 4 FEjY ojuAHE K
Ue e 24FALE A7 =Y A 7hA wilddl o

S T Holgha A3t (Gardner & Avolio, 1998).
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X

A2 A A dag

1. A8 kdze Ads 54

28] d <A 7 (psychological safety)e] &¥2 Maslow?e] <1z &5 5
GA olE T F AA GAQ] FHe ST (safety needs)E A& =t
7Fck(Maslow, 1943). Maslow et al.(1945)& o], E<to A Hloj L} =}
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= FAgE2 A el Jilo] s FJAldEe A A4
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o =@, AN AIle] AW AE ofoltolE A o2
AE W ANEE BE F5T S YR ABAIE HPoE AR
oboltlel, TAlz, AF/Mu] 2 A W A A AL
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te dds g2 FAgss Aot 18, =
P Ao Jos AuEd, A3 A2013)= Hale H

o

=
ftlo

ftlo
o3
o
off

ox R H
4 2
X
=2
1o
o
1o

2 AAFAL o F A U] G ATt ofoltlolE FE
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4. A9 ¥ AP F e A
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=9 344 AAE @r1qom Ans d%e] ¥
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ABSTRACT
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Psychological Safety and Knowledge Sharing
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Supervised by
Professor Hae Ryong Kim, Ph.D.

Amid the rapid transition to a knowledge and information society
without borders, the environment surrounding companies IS
approaching an unpredictable situation. This ever—changing business
environment requires companies to make new transformation in many
areas of organizational behavior. Accordingly, the importance of
effective leadership that makes members do their best for the
development of the organization is increasing. In particular, many
companies have been retiring baby boomers, who have been the
center of growth since the 1990s and the MZ generation, born after
the 1980s, who is rapidly emerging as the core class of work, and
companies are facing the reality of increasing the effectiveness of
organizational operations such as achieving management performance
in the knowledge-based industrial revolution by overcoming such
differences between older and MZ generations.

In the meantime, communication, fairness, and sincerity can be
selected in attitudes and behaviors between leaders, members, and

colleagues as the most important keywords penetrating current
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companies. Therefore, it can be said that leadership that is needed
and appropriate for companies more than ever is authentic leadership.
Furthermore, in the New Normal era, innovation in manufacturers is
essential to secure competitiveness and survive as a sustainable
company. As a key keyword is that voluntary and active behavior for
innovation of all members of the company is important in securing a
company’s competitive advantage, it was judged as a meaningful
study to examine the mechanisms and influences of innovative
behaviors in domestic manufacturers.

In addition, previous studies revealed that authentic leadership
affects innovation behavior, but noted the need to reinforce
sophisticated operating mechanisms, and in particular, previous studies
examined knowledge sharing and psychological safety, which have a
major influence on authentic leadership and innovation behavior.
Unlike previous studies, this is the first time that psychological safety
has empirically verified the sequential mediating effect of knowledge
sharing, that is, the serial multiple mediating effect by integrating it
into a single mediating structure.

This study empirically investigates the effect of psychological safety
and knowledge sharing on the relationship between leaders’ authentic
leadership and organizational members’ innovative behavior, and to
achieve this research purpose, we looked at the definition, components,
and previous studies. Furthermore, the measurement tool was
constructed based on the previously studied questionnaires for
empirical research, and the questionnaire was distributed and collected
to members of the organization working at the production site of
mid-sized and large-sized companies centered on facility-intensive
manufacturing in Ulsan.

In addition, based on the collected survey results, demographic
analysis and reliability and correlation of measurement variables were
analyzed using the SPSS 26.0 and AMOS 26.0 programs. In addition,
convergence validity and discriminant validity were evaluated to

verify the composition validity between theoretical constituent
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concepts and measurement tools through exploratory factor analysis
and confirmatory factor analysis, and the suitability of the proposed
model was also verified through comparison with alternative models.
Furthermore, in order to test the hypothesis, an analysis was
conducted on the direct effect, the mediating effect, and the serial
multi-mediated effect using Process Macro.

The summary of the research results is as follows.

First, as a result of verifying the influence between authentic
leadership and innovative behavior, it was confirmed that authentic
leadership has a positive (+) effect on innovative behavior. Second, as
a result of verifying the influence between authentic leadership and
psychological safety, it was confirmed that authentic leadership has a
positive (+) effect on psychological safety. Third, as a result of
verifying the influence between authentic leadership and knowledge
sharing, it was confirmed that authentic leadership has a positive (+)
effect on knowledge sharing. Fourth, as a result of verifying the
influence between psychological safety and innovative behavior, it was
confirmed that psychological safety had a positive (+) effect on
innovative behavior. Fifth, as a result of verifying the influence
between psychological safety and knowledge sharing, it was confirmed
that psychological safety had a positive (+) effect on knowledge
sharing. Sixth, as a result of verifying the influence between
knowledge sharing and innovative behavior, it was confirmed that
knowledge sharing had a positive (+) effect on innovative behavior.
Seventh, as a result of verifying the mediating effect of psychological
safety in the relationship between authentic leadership and innovative
behavior, it was confirmed that authentic leadership affects innovative
behavior through psychological safety. Eighth, as a result of verifying
the mediating effect of knowledge sharing in the relationship between
authentic leadership and innovative behavior, it was confirmed that
authentic leadership did not affect innovative behavior through
knowledge sharing. Ninth, as a result of verifying the serial

multi-mediated effect of psychological safety and knowledge sharing
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in the relationship between authentic leadership and innovative
behavior, it was confirmed that psychological safety and knowledge
sharing have a serial multi-mediated effect.

The theoretical implications of this study are as follows.

First, It has been confirmed that psychological safety has a valid
influence on both the older generation and the MZ generation who
participated in the survey this time in pursuing innovation to achieve
organizational performance. Second, it was verified that authentic
leadership has no influence on innovative behavior through knowledge
sharing. It is worth noting that in the empirical analysis, effective
results were found between authentic leadership and knowledge
sharing, and knowledge sharing and innovative behavior, but the
effect coefficient between authentic leadership and knowledge sharing
was relatively the lowest, and the correlation value was also the
lowest. Third, it was verified that authentic leadership has an
influence on innovative behavior through psychological safety and
knowledge sharing in the form of a serial multi-medium. It can be
found to be significant in that it has confirmed the mechanism as a
new mechanism of operation in the influence relationship of authentic
leadership with innovative behavior. Fourth, it is meaningful in that
the study was conducted on members of the organization working at
the production site of companies centered on facility-intensive
manufacturing in Ulsan.

Next, practical implications are as follows.

First, the company’'s top management should recognize the
importance of leadership education, and further establish a system
that can thoroughly execute and monitor the operation of specialized
organizations 1in charge of long-term and systematic leadership
programs. Second, it 1S necessary to Improve the organizational
culture level to secure a sense of psychological safety. Third, in order
to express innovative behavior through more knowledge sharing,
knowledge sharing must be made based on securing a sense of

psychological safety.
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Finally, the limitations and future suggestions of this study are as
follows.

First, studies examining the preceding variables that can affect the
expression of authentic leadership were insufficient. Therefore, there is
a need to further expand research to examine the facilitating factors
that can demonstrate authentic leadership. Second, in the study of
authentic leadership, there is a lack of prior studies that use
psychological safety as an operating mechanism, so it is necessary to
expand the research of various operating mechanisms as a variable of
psychological  safety. ‘Third, since it was measured for
facility—intensive manufacturers in Ulsan, there is a limit to
generalizing to all types of manufacturers. Therefore, it i1s necessary
to expand the research subject to labor-intensive manufacturing.
Fourth, in the manufacturing industry, team-level projects are
basically carried out between leaders and members, so it 1S necessary
to more systematically verify the impact of authentic leadership on
organizations as well as individuals, and to avoid the same method
convenience. Fifth, since the influence of leadership on dependent
variables through parameters shows causal phenomena that change

and develop over time, longitudinal studies are needed.

Key words: Authentic leadership, Innovative behavior, Psychological

safety, Knowledge sharing
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